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Announcement
https://digitalscholarshipleiden.nl/articles/introducing-the-leiden-university-data-network

• Blog post

• Personal invites via email

• Registration form:
• Personal details including role description.

• Interest in physical meetings in general.

• Agreement for mailing list registration.

• Indication of topics of interest (for sharing 
ideas and discussing).

• Registration for the first Convening Event.

• Choice of topic preferred as the focus for 
the Convening Event.

https://digitalscholarshipleiden.nl/articles/introducing-the-leiden-university-data-network
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Choice of topic
Encourages participants to a feel sense of ‘ownership’ for the event.
Designed to:

• be generic enough that all participants would be interested whichever topic was 
selected.

• enable us to build an agenda that would touch upon the three aspects we wanted to 
address: 

- roles and responsibilities, 

- our central data management implementation 
plan, 

- the future functioning of the network itself.

This has also given input for identifying a topic for the second meeting.
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Convening Event agenda and format
Title selected by participants defined 
first part of agenda:
1. Data management support at Leiden –
what are the highest priorities for 
development?

• Presentation by university project 
manager.

• Discussion in groups.

• Collection of ideas using Trello.

2. Network development

• Two data stewards invited to present one 
slide each.

• Open discussion.

• Identification of working groups.

• Identification of topic for second meeting.
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What worked well?
1. Asking questions on registration form has helped with planning of the 

first and the future events.

2. Giving data stewards ownership of the network:

- Choice of topic.

- Views on how to work.

- Warm-up discussions to prepare them for actively leading.

3. Identified a working group that will aim to develop protocols for 
international fieldwork.

- Will work ‘off-grid’ and report to the next meeting.

- Already includes people from 5 different faculties.

4. Trello.
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What next?
We need to work on the following:

1. Definition and scope

- Define more clearly what the Data Network is for, and who is the audience.

- Evaluate how participants find the network useful and valuable.

2. Visibility

- Raise the visibility of the Network and its activities.

- Share materials and knowledge amongst Network members.

3. Participation

- Increase participation from all faculties and all known ‘data stewards’.

- Scientific staff or administrative staff who do not consider themselves to be data stewards 
and yet have an important role in data management.

- Active participation if possible (in working groups or other roles).

4. Momentum:

- Next meeting: September/October with new topic.

- Keep meetings fresh and enjoyable.

- Ensure success of the working group(s).
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